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ALTAI CONSULTING 
Altai Consulting provides strategy consulting and research services to governments, public institutions and private companies in developing countries. 
Our teams operate in more than 50 countries in Africa, the Middle East and Central Asia. Since its
inception 18 years ago, Altai Consulting has developed a strong focus on migration, governance and
sustainable development related research and programme evaluations. www.altaiconsulting.com


[bookmark: _Toc52487895]EUTF MONITORING AND LEARNING SYSTEM (MLS) 
The EU Trust Fund (EUTF) Monitoring and Learning System (MLS) was initiated in July 2017 and is being implemented by Altai Consulting. The overall objective of the MLS is to strengthen EUTF interventions through the creation of a monitoring and learning system, which should provide an evidence-based approach for programming and implementing interventions.
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[bookmark: _Toc177057074]Background 
[bookmark: _Hlk177048885]The management team of the EU Emergency Trust Fund for Africa (EUTF) expressed an interest in identifying and presenting successful projects from its portfolio in the Sahel and Lake Chad (SLC) region. In alignment with the concept note developed for this learning exercise, the Monitoring and Learning System (MLS) team produced 21 two-page reports highlighting successful EUTF projects and programmes. Five of these two-pagers include direct testimonies from beneficiaries. The present report summarises the main results identified by the MLS team through the analysis of this selection of successful projects.
[bookmark: _Toc169858282][bookmark: _Toc169858283][bookmark: _Toc169858284][bookmark: _Toc169858285][bookmark: _Toc169858286][bookmark: _Hlk90393999][bookmark: _Toc177057075]Overview of the identified successes
[bookmark: _Ref138426241]Of the 21 final two-pagers, 19 were successes at the project level and two at the programme level. As illustrated in Figure 1, the selected successful projects were mainly national projects from eight countries of the SLC region (Burkina Faso, Cameroon, Chad, Mali, Mauritania, Niger, Nigeria and Senegal). The other four countries (The Gambia, Côte d'Ivoire, Guinea and Ghana) either had fewer EUTF projects, or less available and relevant documentation. In addition, four two-pagers covered regional projects being implemented across 15 countries.[footnoteRef:1] [1:  Benin, Burkina Faso, Cameroon, Chad, Côte d’Ivoire, Ghana, Guinea, Guinea-Bissau, Mali, Mauritania, Niger, Nigeria, Senegal, The Gambia and Togo.] 

The 21 two-pagers covered all strategic objectives within the EUTF portfolio. Nine projects fell under Strategic Objective 2 (SO2) and another eight fell under Strategic Objective 1 (SO1). Strategic Objective 3 (SO3) and Strategic Objective 4 (SO4) were represented in four additional two-pagers (two per objective). SO3 covers fewer projects than the three other SOs (30 projects against 50+ for the other SOs). For this study, half of the 30 SO3 projects under the EU-IOM Joint Initiative (EU-IOM JI) were studied at the regional level in one two-pager. 
Figure 1: Map of selected successes in the SLC region[footnoteRef:2] [2:  The locations displayed are not the exact locations of the projects. Exact locations are indicated in the individual two-pagers.] 
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[bookmark: _Ref138757445]Table 2: List of selected projects
	Country
	Programme
	Project
	Brief description 

	Burkina Faso
	Emploi BF
	Emploi BF
	Facilitate the sustainable integration of youth and women into the workforce

	Burkina Faso
	Résilience BF
	Résilience HI
	Strengthen the resilience of vulnerable communities, mostly to food and nutrition insecurity

	Cameroon
	Résilience Septentrion CM
	RESILIANT
	Reinforce resilience to food insecurity and promote social cohesion

	Chad
	DIZA
	DIZA Est
	Support inclusive local development for host communities, refugees and returnees

	Chad
	PRODECO
	PRODECO
	Support clearance of landmines and explosive remnants of war

	Chad
	SECUTCHAD
	SECUTCHAD
	Strengthen internal security forces

	Mali
	ADEL
	ADEL
	Support the stability and resilience of communities

	Mali
	EJOM
	EJOM
	Create economic opportunities for youth

	Mauritania
	SAFIRE
	SAFIRE
	Strengthening the resilience of vulnerable urban and rural communities

	Niger
	A-FIP
	A-FIP
	Improve youth employability and professional integration through TVET

	Niger
	PAIERA
	PAIERA PASSERAZ
	Support socio-economic stability through alternative livelihoods

	Niger
	PDU
	PDU PROSEHA
	Improve access to water and sanitation

	Nigeria
	MCN
	MCN
	Prevent conflict escalation and promote peace

	Senegal
	Développer l'emploi au Sénégal / Tekki fii
	DES AFD
	Strengthen business competitiveness and employability in departure areas

	Senegal
	PASPED
	PASPED
	Improve youth employment and support Senegalese micro-, small- and medium-sized enterprises (MSMEs)

	Senegal
	PARERBA
	PARERBA
	Develop irrigated agriculture to create jobs and reduce rural emigration

	Senegal
	Yellitaare
	Yellitaare
	Strengthen resilience and improve access to services for vulnerable communities

	Regional
	ALTP Golfe de Guinée
	ALTP Golfe de Guinée
	Combat human trafficking

	Regional
	ARCHIPELAGO
	ARCHIPELAGO
	Improve labour market matching through support to TVET initiatives

	Regional
	EU-IOM Joint Initiative 
	EU-IOM Joint Initiative 
	Protect migrants and support their return and reintegration

	Regional
	RESILAC
	RESILAC
	Build resilience and strengthen social cohesion in the Lake Chad Basin


[bookmark: _Ref137220678][bookmark: _Toc177057076]Summary of the identified successes 
[bookmark: _Toc177057077]Overview of key results
This section summarises the main results achieved by the 21 projects, and the identified factors that led to these achievements. Results are presented by strategic objective. Following this, the most common factors of success are presented.
SO1: Greater economic and employment opportunities
More than half of the projects identified in this study achieved results related to creating greater economic and employment opportunities (SO1). By supporting micro-, small- and medium-sized enterprises (MSMEs) and providing training programmes, they contributed to higher employment rates and income levels.
Employment levels: In the targeted areas, project interventions resulted in the creation of new jobs, primarily benefitting young people. 
· In AFD DES, 3,619 new jobs were created, surpassing the initial target of 2,000 and representing a 19% increase in the workforce of the beneficiary companies compared to baseline levels. 
· Fifty per cent of PASPED's beneficiaries secured regular employment, following the completion of a project-facilitated internship.[footnoteRef:3] [3:  In total, 2,300 youth were trained and placed in beneficiary enterprises. The figure is based on a sample of 283 beneficiaries.] 

· A-FIP provided TVET to 6,982 young individuals. Forty-one per cent of participants were successfully enrolled in sustainable employment related to their training, within one year of completing the training.
· In Mali, EJOM supported 402 small- and medium-sized enterprises (SMEs), established 20 horticultural farms, and trained 8,632 young people, resulting in 18,310 new jobs. 
· Another 2,128 young people found employment in Tombouctou through ADEL’s support for the establishment of 12 Professional Integration and Orientation Units. 
· SAFIRE contributed to a 180% increase in self-employed individuals and 59% increase in employed individuals among beneficiaries in the targeted areas.
Income levels: The projects contributed to increased income levels for households and companies through new jobs and support to MSMEs or production systems.
· Companies involved in PASPED reported revenue boosts ranging from 5% to 40% directly linked to trainee employment.  
· For PASSERAZ, 37% of surveyed beneficiary households were in a stable economic situation at the end of the project, compared to 7% at the start.
· RESILAC supported employment and agricultural production systems, allowing for improved living conditions through better incomes or yields. 
· As a result of ADEL’s support to socio-economic projects in Gao and Tombouctou, the annual net profits of these projects increased by 13% and the remuneration level of permanent jobs they created increased by 45%.
· RESA implemented BRAC’s graduation methodology[footnoteRef:4] to support a cohort of 3,700 vulnerable households in Burkina Faso. Households saw their average income increase by 20%. In addition, households set aside savings through 133 Village Savings Associations.  [4:  BRAC stands for Bangladesh Rural Advancement Committee, an organisation that has pioneered the development of the graduation methodology.] 

· PARERBA set up 31 irrigated areas with pumping, storage, and water distribution facilities, covering 691 hectares for horticulture and rice. As a result of diversified crops and increased yields, farmers’ monthly income rose from an average of around 15 EUR to 60 EUR.
· As a result of SAFIRE’s interventions in Mauritania, 65% of households supported by the programme reported at least a 15% increase in income. 
Structural support to economic development and employment: By supporting the formalisation of MSMEs and the institutionalisation of training programmes and TVET, the projects contributed to strengthening labour market in intervention areas.
· ARCHIPELAGO engaged with chambers of commerce and industry and business organisations across West Africa and Europe to strengthen labour-market oriented TVET.
· Emploi BF supported the Ministry of Technical Education and Training to develop professional certification frameworks for 26 in-demand professions.
· AFD DES nearly tripled the number of formalised businesses across eight regions through its support, increasing access to associated services.
SO2: Strengthening the resilience of communities and particularly the most vulnerable, including refugees and other displaced people
Seven of the projects reviewed in this study worked towards strengthening the resilience of communities (SO2), mostly through improved food security and access to basic services.
Food security: The projects strengthened food security in marginalised and conflict-affected communities, linking humanitarian assistance with longer-term development objectives.
· Yellitaare reduced the food insecurity index of its target region by five percentage points.
Access to basic services: The basic social services supported through the projects were diversified, and included education, health, and sanitation activities.
· RESILIANT reached 533,000 people, including 56,000 internally displaced people, with water, sanitation and hygiene (WASH), food security and livelihood activities.
· As a result of DIZA Est’s cash transfers and income-generating activities in displacement-affected communities, more people were able to maintain productive assets (90% vs. 47% before the project), send their children to school (76% vs. 33%), and diversify their meals (87% vs. 38%). 
· PDU PROSEHA, through its support of the Nigerien water sector policy, improved access to water for pastoral use and drinking water services for 8,500 additional households in areas prone to insecurity and displacement. 
· ADEL supported, rehabilitated or built infrastructure and provided trainings in the Gao and Tombouctou regions to ensure better access and management of basic social services. The supported structures included schools, health centres, water points, youth centres/councils, and community radios.
Mental health and psychological support: A few resilience-focused projects addressed mental health, showing positive results.
· Through RESILAC, 8,000 people benefited from psychological support, which resulted in an improved sense of well-being for these individuals. 
· The EU-IOM joint initiative implemented psychosocial support activities for 20,000 returnees, helping them address shame, stigma and negative experiences related to their migration journeys. 
SO3: Improved migration management in countries of origin, transit and destination
Two projects subject to this study contributed to improving migration management (SO3) at the regional level. 
Supporting the protection, return and reintegration of migrants: Projects facilitated the sustainable return of migrants to home communities across the region. 
· The EU-IOM joint initiative implemented a holistic methodology, including awareness-raising, protection, and comprehensive economic and psychological reintegration support. Host communities also received support to minimise tensions with returnees, while governments developed standard procedures for welcoming migrants.
Fight against human trafficking: The issue of trafficking in persons (TIP) was addressed, in particular to improve the protection of victims of trafficking.
· The ALTP project was designed to specifically target TIP. It adopted an integrated approach, simultaneously supporting national institutions, local authorities and civil society organisations (CSOs) to strengthen the entire range of entities involved and actions necessary in the fight against TIP, from victim care to policy-making. Through its actions, it contributed to a general capacity enhancement of all types of actors involved in combatting TIP.
SO4: Improve governance, security and conflict prevention
Activities were also implemented to improve governance and security and to contribute to the prevention of conflicts (SO4).
Capacity-building of local actors and authorities: By supporting both public and civil society actors and strengthening their capacities to play their assigned roles, the projects managed to improve governance at the local level.
· RESILAC supported CSOs, promoting good governance, civic engagement, and fair access and management of natural resources in Cameroon, Chad and Niger, allowing 85% of them to improve their credibility within the community.
· ADEL enhanced the capacities of local authorities as well as associations and cooperatives, resulting in performance improvements of 44% and 28%, respectively, supporting them to carry out their activities safely and efficiently.
Conflict prevention and improved social cohesion: The dynamics of conflicts – whether ethnic, religious, inter-community, or related to displacement or resource management – were addressed in several countries. Activities were implemented towards stronger social cohesion, by addressing long-lasting untreated situations with the aim to prevent future potential conflicts.
· MCN strengthened peacebuilding and alternative dispute resolution mechanisms in Northeast Nigeria, reaching 231,659 direct and 4.1 million indirect beneficiaries.
· Through RESILAC’s varied and tailored activities, the ‘community’ social capital score, reflecting populations’ perceptions of homogeneity, tensions, mutual aid, governance, and community engagement, increased from 36 to 42 (out of 50) in the target areas, showing a 16% rate of improvement.
Improved security: Some projects addressed insecurity issues in specific targeted areas through material and technical support. In addition to fostering a safer environment for people to live, reduced insecurity also encouraged the resumption of some socio-economic activities that had been disrupted due to threats and insecurity.
· SECUTCHAD extended the presence of security forces in the Lake Chad region around living and economic activity areas by addressing infrastructure, equipment, and training needs.
· PRODECO provided comprehensive support to areas of Chad that had been contaminated by explosive remnants of war (ERW), clearing landscapes, assisting victims, and educating the public about the risks associated with ERW.
[bookmark: _Toc177057078]Overview of key success factors
To reach these results, diverse factors of success were identified. Most of the following tools, approaches or practices were employed in several projects. The ability of these methodologies to be vectors of success in different contexts and for different types of action underscored their relevance. The identified factors of success include the following:
· [bookmark: _Hlk160548062]Long-term engagement with implementing partners appeared to favour greater efficiency and quicker inception phases. Capitalising on previous investments in project structures and partner relationships allowed the actors to optimise resources, build greater mutual trust, and better anticipate risks and bottlenecks. Projects with this success factor included ADEL, AFD DES, EJOM, MCN and PARERBA.
· Engagement of state authorities appeared to facilitate the implementation of activities. This is mostly due to the broad territorial coverage provided by state structures and the facilitated collaboration and trust with local actors brought about by the state’s endorsement. Projects with this success factor include AFD DES, EJOM, EU-IOM JI and PARERBA.
· Inclusion of communities and local actors in decision-making was also key in the success of most of the projects. This included extensive stakeholder participation and consultation at each stage of project design and implementation, with the aim to foster ownership. Projects engaged their beneficiaries in identifying needs and provided them with opportunities to influence activities. As a result, communities felt invested in the projects and committed to sustaining outcomes. Projects with this success factor included ALTP, ADEL, DIZA Est, Emploi BF, MCN, PARERBA, PASSERAZ, PDU PROSEHA, RESILAC, Résilience HI and Yellitaare. 
· Private sector engagement was particularly important to projects focusing on creating economic opportunities. Putting the private sector at the heart of project design and involving companies in all stages of TVET, ranging from conducting needs assessments to delivering trainings, was key. This approach was instrumental to gear training programmes towards labour market needs and to enhance the connection between skills and job offers. Projects with this success factor included A-FIP, ARCHIPELAGO, PASPED and SAFIRE.
· Adopting multi-sectoral frameworks or integrated approaches allowed projects to simultaneously address relevant sectors, or within a specific sector, key components and stakeholders. This resulted in coordinating efforts across several areas and addressing root causes in an integrated manner rather than focusing on isolated issues. Coordinating inputs across sectors had a greater likelihood of effectively tackling complex development challenges and improving resilience. Projects with this success factor included ALTP, EU IOM JI, PASPED, PASSERAZ, SECUTCHAD and Yellitaare.
· The triple nexus approach is a specific example of multi-sectoral frameworks linking humanitarian, development and peace interventions so that the immediate needs of target groups could be addressed while, at the same time, developing livelihood opportunities, and contributing to peacebuilding efforts. The triple nexus approach proved particularly effective when combined with household-level targeting, where tailor-made interventions were adapted to the household’s level of vulnerability. Projects with this success factor included DIZA Est and Résilience HI.
· Adaptability in design and implementation. Rather than implementing a blanket approach, projects adapted their interventions to meet specific needs and contexts or changing circumstances. This was particularly relevant in regional projects where different actions were designed and implemented in several countries to achieve similar results. Projects also adapted to changing circumstances, maintaining flexibility in execution and making adjustments in response to feedback or unpredictable events, like the COVID-19 pandemic, or in (post-)conflict settings. This responsiveness to real-time conditions and needs on the ground strengthened relevance and ownership, and reinforced success. Projects with this success factor included ALTP, AFD DES, EJOM, Emploi BF, EU IOM JI, MCN, PASPED, RESILAC, Résilience BF and Yellitaare.
· Innovative approaches fostered effectiveness and efficiency. The graduation approach, for example, provided an evidence-based methodology to lead particularly vulnerable people out of poverty through multisectoral, sequenced interventions. In certain contexts, modern technologies contributed to the projects’ success, for instance the use of drones to record aerial images of landscapes to be cleared of mines and ERWs. In other cases, innovative financial tools helped facilitate project implementation and multi-stakeholder coordination towards common goals. Projects with this success factor included PDU PROSEHA, PRODECO and Résilience BF.
· Sustainability was incorporated into initiatives to guarantee their continuation beyond the project's duration. This included establishing formal links between communities and local authorities and defining shared responsibilities, or charging for services to ensure activities that were kick-started with project funding continued over time. Projects with this success factor included Emploi BF, EU IOM JI, PARERBA, SAFIRE and Yellitaare.
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	Abbreviation
	Description

	AFD
	Agence française de développement

	BAY
	Borno, Adamawa and Yobe states (Nigeria)

	BRAC
	Bangladesh Rural Advancement Committee

	COVID-19
	Coronavirus disease 2019

	CSO
	Civil society organisation

	ERW
	Explosive remnants of war

	EU
	European Union

	EUD
	European Union Delegations

	EUTF
	European Union Emergency Trust Fund for stability and addressing root causes of irregular migration and displaced persons in Africa (also EUTF for Africa)

	HACP
	Haute Autorité à la Consolidation de la Paix

	HI
	Humanité Inclusion

	IOM
	International Organisation for Migration

	JI
	Joint Initiative

	MCF
	Mécanisme de Coordination Financière

	MLS
	Monitoring and Learning System

	MSME
	Micro-, small- and medium-sized enterprise

	OIF
	Organisation internationale de la Francophonie

	ROM
	Results-oriented monitoring

	SLC
	Sahel and Lake Chad

	SMART
	Specific, Measurable, Achievable, Relevant and Time-Bound

	SME
	Small- and medium-sized enterprise

	SO
	Strategic Objective

	TIP
	Trafficking in persons

	TVET
	Technical and vocational education and training

	UNHCR
	United Nations High Commissioner for Refugees

	WASH
	Water, sanitation and hygiene
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