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Addendum No. 1 to Action Document : TO5-EUTF-SAH-REG-03

Title : ** Support to the strengthening of police information systems in the broader West
Africa region (WAPIS)"

ABAC Level 1 commitment No. T05.38

The above-mentioned Action Document is modified as follows:

e Section "1. Identification": total cost has been modified

Revised amount :

Total Cost EU Trust Fund for Africa contribution: 8.000.000 €

e Section "3.2 Expected results and main activities" has been modified:

The original results and main activities remain valid and unchanged, and are supplemented as
follows:

Result 4: Chad finalises the required legal framework for WAPIS and the system is
sustainable

- Activity 4.1: Facilitate the adoption of the appropriate legal framework to collect,
process and exchange electronic police data, and if needed provide technical
assistance to the authorities

- Activity 4.2: Support Chad in the designing the legal status, and the roles and
responsibilities of the entity managing WAPIS, and setting out the guidelines
governing the use of the application

- Activity 4.3: Support Chad as regards the sustainability of the system, notably by
allocating a budget line for the operation of WAPIS, and the maintenance of the
datacentre and the IT equipment

Result 5: WAPIS in Chad is fully operational
- Activity 5.1: Release of new versions of WAPIS based on users’ feedback

- Activity 5.2: Update of the current DACORE (datacentre) and setup of a back-up
datacentre, refurbished and equipped as needed

- Activity 5.3: Delivery of training sessions for users and mentoring
- Activity 5.4: Delivery of train-the-trainer sessions for relevant users

- Activity 5.5: Delivery of a training session for the DACORE staff on system and
network administration
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Activity 5.6: Delivery of a training on security of data and protection of personal data

Activity 5.7: Connection of relevant remote sites in the greater N’Djamena area (in
particular the airport) to the datacentre. Number of remote sites to be connected is
contingent on the cost per each connection as compared to budget

Activity 5.8: Connection of relevant remote sites outside the capital (in particular
border posts) to the datacentre. Number of remote sites to be connected is contingent
on the cost per each connection as compared to budget

Activity 5.9: Support to law enforcement agencies in the design and roll-out of
procedures for collection and processing of data

Activity 5.10: IT Technical assistance for the staff at the DACORE/ datacentre

Activity 5.11: Integration of WAPIS training sessions into the curricula of the
academies (police and gendarmerie)

Result 6: If relevant, an AFIS is rolled out to complete the WAPIS system

Activity 6.1: Purchase of a full AFIS solution

Activity 6.2: Connect the AFIS to WAPIS and interface the systems in full so that
they feed one another

Activity 6.3: Purchase of the scanning equipment to feed the existing fingerprint
forms into the AFIS

Activity 6.4: Training and mentoring of staff in charge of scanning the fingerprint
forms

Result 7: WAPIS is connected to the INTERPOL databases through the NCB (National
Central Bureau)

Activity 7.1: Set out the technical and legal arrangements to allow exchange of data
between WAPIS and the | 24-7 system through the NCB

Activity 7.2: Connect WAPIS and the | 24-7 system

Result 8: Strategic partnerships are put in place with G5 Sahel and ECOWAS, so that
exchange of data with other G5 Sahel Member states, on the one hand, and with
ECOWAS member states, on the other, is feasible

Activity 8.1: Carry out a legal and technical assessment of the police data produced by
the members of ECOWAS and G5 Sahel

Activity 8.2: If relevant, setting out the legal and technical arrangements that allow
exchange of data between WAPIS Chad and counterparts
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e Section "4.2 Indicative implementation period" has been modified:
Revised implementation period:

The implementation period will be 92 months from the date of signature of the first
contract.

e Section “4.4 Indicative budget”: total amount has been modified to 8.000.000€ in
line with changes in Section 1. Identification

Revised budget

Indicative amount in
EUR

Direct Grant to INTERPOL (managed by HQ) 5, 000, 000

Direct Grant to INTERPOL (managed by EU Delegation to Chad) 3, 000,000

This addendum to the Action Fiche will result in the direct award of a new grant to
INTERPOL, with a budget of EUR 3 M, that will be managed by the EU Delegation to Chad.

All other aspects of the Action Document remain unchanged.

The modifications described herein are deemed to be of a substantial nature, the Operational
committee's approval is therefore being sought prior to their approval.

For the Commission

Name : Sandra KRAMER

Title : Director EU-AU
relations, West and East Africa
(DEVCO D)

[signed in ARES]
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